DOWNTOWN LEXINGTON
MANAGEMENT DISTRICT
BOARD REPORT SEPTEMBER
2018
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January 2018 through August 2018
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16 1 5 3 4 4 2 2 - - - - 37

Business Contact 18

Graffiti/Stickers Removed 18 37 33 66 27 41 57 85 112 - - - - 458
Hospitality Assistance 18 29 27 32 46 49 41 34 211 - - - - 469
Loitering - Observed 18 - 1 2 - 1 6 11 2 - - - -~ 23
Motorist Assist 18 3 4 12 16 17 22 3 9 - - -- - 86
Panhandling - Aggressive 18 1 4 13 4 8 5 2 1 - - - - 38
Panhandling - Passive 18 1 14 2 9 18 6 12 20 - - - - 92
Park Count - End of Shift 18 - - - 44 84 17 = = = = = - 145
Park Count - Start of Shift 18 - - 1 171 171 128 43 - - - - - 514
Power Washing (hours) 18 -- -- - - 12 33 16 13 - -- -- - 74
Request for Police/Fire/EMS 18 3 3 1 1 1 7 3 3 - - -- - 22
Sidewalk Drains Cleared 18 4 17 12 8 7 3 6 7 - - - - 64
Trash (lbs) 18 800 808 979 935 1000 943 1328 762 - - - - 7555
Weed Abatement (block faces) 18 - 5 1 8 77 86 154 151 - - - - 482
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Highlights

BEAUTIFICATION

WE ARE IN THE PROCESS OF PAINTING
POLES IN THE DISTRICT TO ENHANCE
THEIR LOOKS. THERE ARE SOME TREE
WELLS THAT ARE FULL OF DIRT AND
WEEDS SO WE WILL BE ADDING
MULCH TO THOSE TO GIVE THEM A
BETTER APPEARANCE.
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Tree well at corner of Market and Church Street before
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Tree well at corner of Market and Church after
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Highlights

Initiatives

WE CONTINUE TO SPRAY WEEDS AS
OFTEN AS WEATHER PERMITS. MAIN
ST. BETWEEN LIMESTONE AND UPPER
NO LONGER HAS TO BE PRESSURE
WASHED AS OFTEN AS IN THE PAST.
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WEED ABATEMENT 151 BLOCK FACES
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POWER WASHING (13 HOURS)
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OBSERVATIONS

Field Observations

I'VE NOTICED MORE PEOPLE SLEEPING ON THE BENCHES OUTSIDE
AND | BELIEVE A SIMPLE SOLUTION WOULD BE TO ADD ARMREST TO
THE BENCHES THAT WOULD PREVENT PEOPLE FROM LAYING DOWN
WHEN ON THE BENCHES.

Accomplishments

WE NOW HAVE THREE SECOND CHANCE AMBASSADORS WHO ARE
PATROLLING THE PARKING LOTS ON SHORT ST. WE CONTINUE TO
RECRUIT FOR OTHER POSSIBLE CANDIDATES.

KEITH BROWN SECOND CHANCE AMBASSADOR
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RODNEY LEE SECOND CHANCE AMBASSADOR
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